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Bluewaters Power
2025 performance audits and asset management system reviews

The Economic Regulation Authority has published the 2025 performance audits and asset
management system reviews report and the post-review implementation plan for Bluewaters Power
1 Pty Ltd's and Bluewaters Power 2 Pty Ltd's electricity generation licences EGL4 and EGL17,
respectively.

The auditor detailed the results of the audits and reviews in one report and Bluewaters prepared one
post-review implementation plan because:

e The licences had the same audit and review period and are managed by the same staff.

e The licensees use the same asset management system and operational processes.

e The licensees have the same customer and are located on the same premises.

Bluewaters generates electricity from two 217 megawatt units: Bluewaters Unit 1 and Bluewaters

Unit 2 at the coal fired power station located 4.5 kilometres northeast of Collie. The power station is
owned by Sumitomo Corporation and Kansai Electric.

Bluewaters supplies one customer, Boddington Gold Mine, and sells surplus energy in the Wholesale
Electricity Market."

The ERA’s decision

The ERA considers that Bluewaters has achieved a high level of compliance with its licences and
has an effective asset management system.

The ERA has decided to increase the period covered by the next audits and reviews to
48 months. The next audits and reviews will cover the period 1 January 2026 to
31 December 2029.

' The Wholesale Electricity Market, located in the South Western Interconnected System, consists of a capacity
market where electricity providers are paid for the capacity they make available, and a wholesale market where
market participants interact to supply and purchase electricity.
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OFFICIAL

Audit and review findings

Audits

The audit of the 33 licence obligations applicable to Bluewaters found no non-compliances or control
deficiencies. Bluewaters has improved its compliance since the previous audits, when the auditor
identified three non-compliances.?

The auditor noted that, in response to recommendations made by the auditor for the previous audits,
Bluewaters had taken effective actions to minimise the extent/duration of supply interruptions and
successfully used its compliance register to track ERA reporting requirements.

Reviews

The assessment of the 58 asset management effectiveness criteria that make up the 12 asset
management system processes prescribed in the ERA’s 2025 Audit and Review Guidelines:
Electricity and Gas Licences identified one deficiency. This is an improvement on the 10 deficiencies
identified in the previous reviews.

The auditor found that Bluewaters’ training framework required corrective action, because its
processes to monitor staff training completion rates were not clearly defined and the training matrix
was not regularly reviewed. This included a lack of evidence that some training had been completed.
Bluewaters is currently reviewing its options to improve its training framework.

The auditor made one recommendation to address the asset management deficiency. The post-
review implementation plan states that Bluewaters will address the recommendation by March 2027.

The ERA’s assessment of the audit and review findings

Bluewaters has taken reasonable steps to minimise electricity supply interruptions and improved its
compliance reporting, addressing issues identified in the previous two audits.

The auditor did not identify any material concerns with Bluewaters' asset management system.
While Bluewaters needs to take corrective action to improve its training management system, it has

maintained appropriate procedures and controls for the effective operation and maintenance of the
power station.

Further information

General enquiries Media enquiries
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2 The 2022 audits and reviews identified three non-compliances and 10 control deficiencies, which were the same

across both licences as they are managed using the same systems and processes.
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