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Executive summary 

Changes to the business 

Karara Power Pty Ltd.’s previous performance audit was conducted in 2022. There haven’t been any significant 

changes since the last audit. 

Audit 

GHD conducted an Electricity Transmission Licence Performance Audit to assess Karara Power Pty Ltd.’s 

compliance with the conditions of their transmission licence ETL6 for the period 1 July 2022 to 30 June 2025.  

The objective of the audit was to assess the effectiveness of measures taken by the licensee, Karara Power Pty 

Ltd, to meet the conditions of their licence. 

The audit was undertaken via documentation reviews and interviews with Karara Power Pty Ltd representatives. A 

site visit was undertaken to ensure that Karara Power Pty Ltd.’s transmission assets met the obligations and asset 

management requirements set in the ETL6 licence. 

Response to recommendations from the previous report 

Karara Power Pty Ltd was assessed to have adequately met the obligations and requirement of the asset 

management system in the previous audit. 

Summary of findings and recommendations 

The Audit review found that out of the 20 obligations assessed for Karara Mining Ltd (KML), one instance of a 

breach was found for obligation 124. This obligation was given a rating of B2. However, as the licensee was found 

to have subsequently implemented sufficient control measures to mitigate this risk, no further recommendations 

have been made. The details of this incident can be found in Section 2.2.3.  

Control environment  

The document reviews and interviews conducted for the audit indicate that KML, in general, have well-governed 

and clearly defined controls in place to manage their licence obligations.  

KML does not operate tariff metering installations or maintain a metering database, with internal metering used 

solely for operational purposes within the plant and does not interface with external databases. This means that 

KML had no relevant activity during the audit period for a number of metering code related obligations such as 

those relating to reading meters and maintaining the register. 

Overall assessment of compliance 

The audit assessed the 20 licence obligations applicable for this audit period as defined by the Audit Plan [4], and 

rated KML: 

– 12 were given a rating of Controls – A, Compliance – 1 

– – 1 was given a rating of Controls – B, Compliance – 2 

– All other obligations were not rated 

This report is subject to, and must be read in conjunction with, the limitations set out in Section 1.3 and the 

assumptions and qualifications contained throughout the Report. 
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Review 

Summary of findings and recommendations 

The review conducted of Karara’s Asset Management System, found it to be effective and compliant for all criteria. 

No recommendations were made in the previous audit but the Asset Management System has remained well 

maintained, and it effectively manages the respective assets. 

The review interviews were conducted via in person meetings at Karara’s main office. Karara was found to perform 

effectively against the criteria in the Guidelines. No recommendations were made as Karara did not perform under 

the threshold for any criterion during the audit period. The review concludes that the licensee’s overall Asset 

Management System is effective for the maintenance, operation and performance of the asset under this licence. 

This report is subject to, and must be read in conjunction with, the limitations set out in Section 1.3 and the 

assumptions and qualifications contained throughout the Report. 
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1. Introduction 

1.1 Context 
Karara Power Pty Ltd (Karara) is a subsidiary of Karara Mining Limited. Karara’s licence covers a 330 kV 

transmission line running 106 km from Western Power’s Three Springs Terminal to the Karara Mine site. 

A summary of what this licence allows/requires Karara to do include: 

- Construct and Operate Transmission systems with the designated license area. 

- Maintain Compliance and Performance Standards. 

- Operate until 2040 with conditions for renewal or surrender. 

Karara’s licence number is ETL6.  

Under the requirements of the Electricity Industry Act 2004 [1], each licensee must provide the Economic 

Regulation Authority (ERA) with a performance audit completed by an independent auditor every 24 months (or a 

longer period if the Authority allows). 

The previous performance audit for licence ETL6 was conducted in 2022. During the recent audit period no 

significant changes have occurred. 

 Karara engaged GHD, as an independent auditor, to undertake a performance audit for the period 1 July 2022 to 

30 June 2025. The appointment of GHD to conduct the audit was approved by ERA [2]. 

This report presents the findings of the performance audit conducted on Karara’s transmission licence and the 

review completed on Karara’s asset management system. The report has been completed in accordance with the 

Audit Plan [4] (approved by ERA on 1 August 2025 [3]) and ERA’s 2019 Audit and Review Guidelines: Electricity 

and Gas Licences [5]. 

1.2 Purpose of this report 
The purpose of this report is to: 

– Describe the scope and objectives of the audit 

– Present the audit findings, including the: 

• Auditor’s observations  

• Auditor’s recommendations 

• Status of the recommendations from the previous audit 

– Describe the scope and objectives of the review 

– Present the review findings by: 

• Describing the Reviewer’s observations and findings 

• Giving recommendations as required 

• Reviewing the status of recommendations from the previous review 
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1.3 Limitations 
This report: has been prepared by GHD for Karara Mining Limited and may only be used and relied on by Karara Mining 
Limited for the purpose agreed between GHD and Karara Mining Limited as set out in section 1.2 of this report.  

GHD otherwise disclaims responsibility to any person other than Karara Mining Limited arising in connection with this report. 
GHD also excludes implied warranties and conditions, to the extent legally permissible. 

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed in the report 
and are subject to the scope limitations set out in the report.  

The opinions, conclusions and any recommendations in this report are based on conditions encountered and information 
reviewed at the date of preparation of the report. GHD has no responsibility or obligation to update this report to account for 
events or changes occurring subsequent to the date that the report was prepared. 

The opinions, conclusions and any recommendations in this report are based on assumptions made by GHD described in this 
report (including those listed in section 1.4 of this report). GHD disclaims liability arising from any of the assumptions being 
incorrect.  

GHD has prepared this report on the basis of information provided by Karara Mining Limited and others who provided 
information to GHD (including Government authorities), which GHD has not independently verified or checked beyond the 
agreed scope of work. GHD does not accept liability in connection with such unverified information, including errors and 
omissions in the report which were caused by errors or omissions in that information. 

Audits by nature create a picture by collecting evidence based on a sample of the available information. It is therefore possible 
that non-compliance with one or more obligations may occur and go undetected. 

Accessibility of documents 

If this report is required to be accessible in any other format, this can be provided by GHD upon request and at an additional 
cost, if necessary. 

1.4 Assumptions 
The audit has been completed based on the following assumptions: 

– Karara representatives interviewed during the audit provided, to the best of their ability, an accurate picture of 

their knowledge and understanding of Karara’s operations and activities for the audit period 

– The documents provided by Karara are currently in use (e.g. Asset Management Plan) and/or are authentic 

samples (e.g. SAP screen shots) 
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Table 7 Compliance and controls rating summary table 

  Compliance rating 

  1 2 3 4 N/R Total 
C

o
n

tr
o

ls
 r

a
ti

n
g

 

A 12 - - - 2 14 

B - 1 - - - 1 

C - - - - -  

D - - - - -  

N/P - - - - 5 5 

Total 12 1   7 20 

 

2.3.2 Recommendations from the previous audit 

The previous audit included 25 obligations in which 13 obligations were assessed for compliance. Out of these 13 obligations, 

all obligations were found to be compliant. Hence no recommendations were made from the previous audit.  

2.3.3 Recommendations 

Similarly to the previous audit, out of the 20 included obligations in which 13 were assessed for compliance – A non-compliance 

was noted for obligation 124, in which the obligation was given a rating of B2 at the time of the breach. As the licensee has 

since implemented corrective measures for the breach which have been deemed as sufficient, this obligation has been 

categorised under ‘Resolved during current audit period’ and no further recommendations have been made. A summary of this 

finding can be found in Table 8.  

Table 8 Recommendations for current audit 

A: Resolved during current audit Period 

Recommendation 
reference (no./year): 

1/2025 

License obligation number: 124 

 

Controls and Compliance Rating: 
B2 

 

Obligation description:  

A licensee must provide the ERA, 
in the manner prescribed, with any 
information that the ERA requires in 
connection with its functions under 
the Electricity Industry Act. 

 

Details of inadequate controls or 
non-compliance:  

A breach of this obligation was 
recorded in the time of 1 July 2022 
to 30 June 2023, where Karara 
failed to provide the length of the 
transmission line when requested 
by the ERA in time. This was 
acknowledged as a breach and 
reported in the compliance report. 
The reason for this breach was that 
the email sent to Karara’s 
personnel requesting this 
information had been on leave. 

Date Resolved:  

August 2023 

The licensee has shown that 
sufficient corrective measures 
have been implemented since the 
incident. This includes setting up a 
group email address such that 
future requests are not to be 
missed by the licensee. Evidence 
of this email and notification to the 
ERA has been shown during the 
audit period. Hence, no further 
formal recommendations are 
made.  

Further action required 
(Yes/No/Not 
applicable): No 

 

Details of Further 
Action Required 
(Including Current 
Recommendation 
Reference, if 
Applicable): N/A 

B: Unresolved during current audit Period 

N/A 
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3.2.3 Methodology and Approach 

GHD’s approach involved working closely with Karara to identify actions and documents as soon as possible 

before the review report was finalised. This included: 

a. An initial discussion via teleconference with Karara to: 

i. Identify the key processes and roles to be discussed 

ii. Discuss the review plan 

b. Preparation of the draft audit plan for comment by the licensee. 

c. Submission of the draft Audit Plan to the ERA for approval  

d. A meeting via in person and teleconference with business staff responsible for the audit area and assets. 

The call involved: 

i. Demonstration of key systems 

ii. Identifying documents to be sampled to confirm procedures and assess compliance with AMS 

criteria and license obligations 

iii. Review of procedures 

e. Preparation of a draft audit report for Karara’s review and comment 

f. Preparation of a final report for submission to the ERA 

3.2.4 Deviations from the Audit Plan 

There were no deviations from the AMS review described in the Audit Plan submitted to the ERA. 

3.3 Review Performance Summary 
Findings of the performance audit are summarised in a table with an adequacy of control and a compliance rating. 

3.3.1 Recommendations from the previous audit 

The previous audit assessed 58 effectiveness criteria in which 6 were found to be not applicable to Karara. Out of 

remaining 52 criteria, no recommendations were provided as they were all rated A1. 

3.3.2 Assessment Rating Scales 

In accordance with the 2019 Audit and Review Guidelines, the review of the asset management effectiveness was 

completed using the rating scales outlined in Table 9 and Table 10. 

Table 9 Asset Management Process and Policy Definition Rating   

Rating Description Criteria 

A Adequately 
defined 

Processes and policies are documented.  

Processes and policies adequately document the required performance of the assets. 

Processes and policies are subject to regular reviews and updated where necessary.  

The asset management information system(s) are adequate in relation to the assets being 
managed. 

B Requires 
some 
improvement 

Processes and policies require improvement.  

Processes and policies do not adequately document the required performance of the assets.  

Reviews of processes and policies are not conducted regularly enough.  

The asset management information system(s) requires minor improvements (taking into 
consideration the assets being managed). 

C Requires 
significant 
improvement 

Processes and policies are incomplete or require substantial improvement.  

Processes and policies do not document the required performance of the assets.  

Processes and policies are considerably out of date.  
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4. Terms and abbreviations 

  

AGAAP Australian Generally Accepted Accounting Principles 

AMP Asset Management Plan 

AMS Asset Management System 

ERA Economic Regulation Authority 

ERA Guidelines Reference [5] 

ETL6 Karara Power Pty Ltd.’s Licence Number 

GHD GHD Pty Ltd, ABN: 39 008 488 373 

HMI Human Machine Interface 

ISO International Organization for Standardization 

IT Information Technology  

KML Karara Mining Ltd 

kV Kilo-Volt 

MS Teams Microsoft Teams, business communication software 

MWh Megawatt hour 

N/P (Controls rating) not performed, refer to Table 4 on Page 6 

N/R (Compliance) not rated, refer to Table 5 on Page 6 

SAP Systems, Applications and Products in Data Processing 

SCADA Supervisory Control and Data Acquisition 

WA Western Australia 

Western Power Electricity Networks Corporation, ABN 18 540 492 861 

 

 

  



 

GHD | Karara Mining Limited | 12665913  30 

 

5. References and audit documentation 

References 

[1] Legislation WA 2020, Electricity Industry Act 2004, ver. 03-b0-00 as at 07/04/2020, Perth (available at 

www.legislation.wa.gov.au). 

[2] Letter from Sara O’Connor (ERA) to Chengcai Luo (Karara Power Pty Ltd), Approval of auditor – 2025 

performance audits and asset management system reviews, 30 April 2025. 

[3] Letter from Robert Pullella (ERA) to Chengcai Luo (Karara Power Pty Ltd), Approval of audit and review 

plan – 2025 performance audit and asset management system review, sent by email 1 August 2025. 

[4] GHD 2025, ETL6 – Karara Power: Audit Plan, rev. 1, GHD, Perth. 

[5] Economic Regulation Authority 2022, 2019 Audit and Review Guidelines: Electricity and Gas Licences, 

Economic Regulation Authority, Perth. 

[6] Economic Regulation Authority 2023c, Electricity Compliance Reporting Manual: Electricity Industry Act 

2004: 14 March 2023 (D257714), Economic Regulation Authority, Perth. 

[7] GHD 2022, Final Report Ltd – 2022 audit and review – ETL006 - Karara Power Pty Ltd, rev 1, 4 November 

2022, GHD, Perth. 

 

Audit documentation and information sources 

Table 13 Documents Provided as Evidence 

No. Document Name 

5 REF_99_Electricity Transfer Access Contract Between KE and WPC.PDF 

6 REF_01_Wheeling Agreement between KP and WPC.pdf 

7 WE_n11479511_2__Interconnection_Works_Contract_(Executed_30_04_2012).pdf 

8 REF_3_KML WPC Power Agreement CG DA Western Power.pdf 

9 Supply to Karara Mine Load, Operational Philosophy for Contingency Interim and Final Supply Periods_.pdf 

10 Easement Deed - Parker and King 17 1 2020.pdf 

11 KML_KPPL Asset Management Policy_Final_April 2021 APPROVED.pdf 

12 Karara - Strategic Framework Rev 2 - 17 05 21 APPROVED.pdf 

13 Karara - Board Charter Rev 1 - 17 05 21 APPROVED.pdf 

14 1456-EL-MAN-1001_0 330KV 132KV TRANSMISSION LINE COMPLIANCE MANUAL.pdf 

15 Asset Management Plan_Rev 1.pdf 

16 CORP-FI-POL-1004_0 Financial Reporting and AGAAP Audit process_FINAL.pdf 

17 CORP-FI-POL-1006_1 Capital Expenditures Guidance.pdf 

18 CORP-FI-POL-1007 Capital Expenditure Request process FINAL.pdf 

19 CORP-FI-FRM-1008_0 Capital Expenditure Request covering Form.pdf 

20 CORP-AD-REP-1001 Karara monthly report template.pdf 

21 CORP-FI-POL-1003_0 Annual budget process - FINAL.pdf 

22 CORP-CG-POL-1004_5 APPROVAL AUTHORITY SUB-DELEGATION MATRIX - MAY2025.pdf 

23 CORP-FI-POL-1002_1 Asset Disposal Policy FINAL.pdf 

24 CORP-FI-FRM-1006_4 Asset Disposal Form FINAL.pdf 

25 1456-El-POL-1001_1.pdf 
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No. Document Name 

26 CORP-El-PHL-1001_0.pdf 

27 CORP-HS-STD-1049_0 Risk Management NA Signed.pdf 

28 1456-EL-SPC-1013_D.pdf 

29 CORP-EL-BOD-1001_1 ELECTRICAL DESIGN CRITERIA Pieter Signed.pdf 

31 CORP-GE-PLN-1002_4 DOCUMENT AND MANAGEMENT PLAN.pdf 

32 CORP-IT-POL-1002_2.pdf 

33 CORP-IT-POL-1011_4.pdf 

34 CORP-IT-PRO-1005_2.pdf 

35 CORP-IT-POL-1001_3.pdf 

36 CORP-IT-POL-1007_3.pdf 

37 CORP-AD-FRM-1050_5.pdf 

38 CORP-AD-FRM-1046_13.pdf 

39 CORP-HSPLN–1001_5 KARARA HEALTH AND SAFETY MANAGEMENT PLAN.pdf 

40 CORP–EN–POL–1001_9 KARARA ENVIRONMENT POLICY.pdf 

41 CORP–EN–PLN–1020_4 Karara Mining Limited Environmental Management Plan.pdf 

42 CORP-EN-PLN-1003_1 330KV TRANSMISSION LINE ENVIRONMENTAL MANAGEMENT PLAN_REV 1.pdf 

43 CORP-CH-POL-1004_0 HERITAGE POLICY_39288_1.pdf 

44 CORP-HS-PLN-1003v9 Emergency Response Plan.pdf 

45 CORP-HS-PLN-1004 v3 - Crisis Management Plan.pdf 

46 CORP-HS-PLN-1013_v2 Bushfire Management Plan.pdf 

47 CORP-HS-PLN-1014_v2 Incident Management Plan.pdf 

48 MOU - DFES and Karara Mining.docx 

49 1456-EL-PLN-1002_0 Karara Mining Transmission Line Contingency Plan signed by PB and WM.pdf 

50 1456-El-Pln -1003_0 Karara Mining Transmission Line Contingency Test Plan signed PB and WM.pdf 

51 CORP-Pp-POL -1001 _2 PROCUREMENT POLICY .pdf 

52 CORP_PP_PRO-_PROCUREMENT PROCEDURE .pdf 

53 CORPP_POL-_KML INVENTORY POLICY Rev Signed .pdf 

54 CORPP_PRO-_KML INVENTORY CONTROL PROCEDURE Rev Signed .pdf 

55 CORPHR_POL-.pdf 

56 CORPHR_POL-.pdf 

57 CORPTRPOL-Karara Performance Review Policy .pdf 

58 CORPTRPROTRAINING AND COMPETENCY PROCEDURE pdf 

59 Final-KARARA-TK and KK-20210506.pdf 

60 Site Broad Brush Risk Register(V3).xlsm 

61 Power Transmission Line Cost Report - 10 year budget.xlsx 

62 Transmission Line Dec-21.pdf 

63 Karara Monthly Report December 2021.pdf 

64 1456-EL-MSI-EL0123.pdf 

64a 1456-EL-MSI-EL0120.pdf 

65 1456-EL-MSI-EL0121.pdf 

66 1456-EL-MSI-EL0122.pdf 



 

GHD | Karara Mining Limited | 12665913  32 

 

No. Document Name 

71 Karara 330kV Phase 1a Report v01a.pdf 

72 Manager AMS & SAP Project PD.docx 

73 Superintendent Electrical Maintenance PD.docx 

74 Senior Engineer HV PD.docx 

75 Project Manager AMS SAP, Goals, ERA Audit.rtf 

76 Superintendent Electrical Maintenance, Goals, ERA Audit.rtf 

77 Senior Electrical Engineer HV, Goals, ERA Audit.rtf 

78 ETL06_Gap Analysis_AssetManagementReview_Nov2021_3.docx 

79 FACE OF SAFETY - JOB HAZARD ANALYSIS REPORT - COURSE ATTENDANCE REPORT.pdf 

80 Meeting Attendance-Transmission Line Risk Assessment - Signed.doc 

81 Meeting Attendance-Transmission Line Compliance Manual Review.pdf 

82 Attendance register-MOM-0001.doc 

83 Asset Management Objectives Certificate of completion Pieter Bezuidenhout.pdf 

84 Asset Management training.pdf 

85 Develop an AMP training certificate.pdf 

86 ETL06_PRIP_PAIP_05Feb2022.docx 

87 Action Assigned 2020 Post Review Action Plan - ETL06_Project Timeline_Master Project Plan_05 Feb 2022.xlsx 

88 Backup testing register.xlsx 

89 Karara SAP PM IW28 Create Work Order from Notification.docx 

90 CORP-PR-MAN-1028_0 OPERATOR TRAINING MANUAL – FLOTATION.pdf 

91 Karara Monthly Report Jun 2025 卡拉拉2025年六月份公司月报.pdf 

92 330kV Downtime Summery.xlsm 

93 KML.WMS.PR.6.02 Root Cause Analysis.pdf 

94 Instrument calibration CV041.pdf 

95 CY24 Budget Cost Template – Power Transmission Line.xlsb 

96 2023 Compliance Report signed.pdf  

97 2023-2024 Compliance Report.pdf  

98 ERA - Annual Submission 2024.pdf  

99 ERA - Annual Submission 2025.pdf  

100 ERA I007081.pdf  

101 ERA July 2022 - Jun 25.XLSX  

102 Karara Power Ltd - Report of Change in Circumstances.msg  

103 KML Financial Statements 31 December 2023 (SW signed)-1.pdf  

104 Ltr - ERA Report (Change of Circumstances) 27423 EXE signed.pdf  

105 Notification - 2023-07-14 (Email contact change) signed.pdf  

106 Notification of Karara contact email address change.msg  

107 RE_ OVERDUE - Data used to calculate 2022 Electricity Licence Standing Charges.msg  

108 RE_ Request - Data used to calculate 2023 Electricity Licence Standing Charges.msg  

109 Monthly Catchup Western Power/Karara Mining.msg 

110 RE: Energising KML 1457-TX-903 on Friday 4/4 to Thursday 10/4 
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Table 14 Screenshots Provided as Evidence 

No. Screen Shot Name 

1 SAP maintenance items and review 

2 Transmission line helicopter survey work order main view 

3 Transmission line helicopter survey work order 

4 Transmission SCADA screen 

5 SharePoint Training Manuals 

6 SharePoint SAP user guidelines 

7 SharePoint Backup testing register 

8 Invoice approval workflow screenshot 

9 INX Inform system screen shot 

 




















