Bluewaters Power — EGL04 & EGL17

Post Audit and Review Implementation Plan

Date: 20 April 2026

1/2026 N/A | Asset Operations
Criteria 5.6: Staff resources are adequate and staff| As planned, BWPS should prioritise the Bluewaters will establish the
receive training commensurate with their|implementation of the enhancement to [following to address the Auditors' | Gn of P&C
responsibilities. Training Management System to frecommendations:
Rating B3 (corrective action required (with Stre"?_then _:ral_nlng g gor\frna_rll?,
; ; . compliance monitoring, and reporting. This . .
process.es that requ.lre some |r.nprovement), should include: la) .Clarlfy training  refresher March 2027
BWPS is currently implementing enhancements to o . requirements and define how to
its Training Management System (, following the [2) Refresher  Training  Requirements: jecord that information.
identification that the system had not been fully Clearly define and document refresher
configured to effectively manage training records training requirements. . .
for compliance, legislative, and health and safety |p) Training Matrix Accuracy: Ensure the b) Update training matrix as per 2)
competencies, as outlined in the Training training matrix is reviewed and updated Ebove’ Cnsurmg completion dates March 2027
Management Process Workflow Diagram. These to reflect accurate, current training nd - expiry dat'es are accurately
system enhancements are scheduled for records, including completion and [captured and maintained.
completion by July 2026. expiry dates as per renewal
It was also noted that in some circumstances the requirements as per action a. c) Define and document mandatory
business had defined a renewal requirement that |c) Mandatory Training and Compliance [training requirements for all relevant March 2027
was more frequent than the recommended Targets: Define and documentfroles and  establish training
renewal (example every two years rather than mandatory training requirements for all [compliance targets for mandatory
every three years), however it was inconsistently relevant  roles, including  clear [training.
demonstrated that the internal renewal compliance targets.
requirement was adhered to. d) Reporting and Oversight: Implement |q) Establish compliance and
The Auditor noted an absence of defined and structured  reporting  of training jperformance metrics with Senior March 2027
structured reporting processes to monitor compliance and performance metrics, [Managers. Include report against
compliance rates against targets (e.g. 80% including integration into monthly and fthose  metrics  in  monthly
compliance for First Aid) and to identify and annual reports to management and the imanagement reports, annual reports,
escalate compliance issues. Monthly and annual Board. Reporting should highlight land Board reporting. Reports will
reports showed no evidence of BWPS compliance against targets, identify |highlight compliance against targets,
management actively seeking or reviewing training gaps, and include clear follow-up fidentify gaps, and include follow-up
statistics. actions and status updates. lactions and status updates.
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A review of the current technical operator ecommendations 1/2026 a, b, ¢ and

competency training matrix for Operations and are not addressed solely by system
Maintenance (O&M) personnel identified that it is nhancements. In addition, some of
being managed by the Site Management team he required changes cannot be made
using basic Excel spreadsheets. Based on ithin  the  current  system.
documentation reviewed and discussions with the luewaters is working with the
BWPS Training Coordinator, it is evident that the system provider to resolve these
current training processes and performance hallenges. It may require an
require corrective action. pgrade to a new online learning
The Insurers External auditors (March 2025) latform. March 2027 has been set
identified key training requirements for O&M s the target completion date to
personnel. However, there is no evidence to llow enough time to implement a
demonstrate that these requirements have been solution and complete the relevant
implemented. Specifically: process  updates and  change
management.

e Emergency Response Training
e  Fire Warden Training

e Basic site-specific operator competency
training
These requirements were either not reflected in
the training matrix in the training Management
System or had not been completed. In addition, no
evidence was identified of refresher training being
scheduled.
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