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Executive Summary 

 
APA (Chichester) Pty Ltd (referred to hereafter as the Licensee) engaged GHD Pty Ltd (referred to hereafter as GHD) 

to conduct a scheduled review of its Asset Management System (AMS) and audit of its Electricity Integrated Regional 

Licence. 

The Licensee holds an Electricity Integrated Regional Licence (EIRL11) and is licensed to: 

– Construct and operate generating works or operate generating works; and 

– Sell electricity to customers other than small use customers. 

This review and audit has been performed 3 years after the last audit/review was conducted in 2022 and covers the 

period 1 October 2022 to 30 September 2025. The Economic Regulation Authority (ERA) had granted the Licensee an 

extension to the minimum required two-yearly audit period. 

During the audit/review period, on 1 November 2023, APA acquired Alinta Energy (Chichester) Pty Ltd and, as a 

result, the licence entity was updated from Alinta Energy (Chichester) Pty Ltd to APA (Chichester) Pty Ltd. It should be 

noted the acquisition included the transfer of asset management tasks from Alinta’s asset management software to 

APA’s. 

After approval by the ERA of the Audit Plan, GHD carried out the review and audit during November and December 

2025 as per the ERA 2025 Audit and Review Guidelines. This report provides the findings from the review and audit 

which assesses the Licensee’s compliance with the conditions of its licence and the effectiveness of its AMS. 

 

Licence Audit 

GHD carried out a reasonable assurance engagement audit of 42 regulatory obligations with which the Licensee must 

comply. The specific obligations are listed in the report. 

The audit interviews were conducted via Microsoft Teams with all required data provided via a secure data room. Of 

the 42 obligations applicable to the electricity generation license, the Licensee was deemed to comply with 12 

obligations. While 29 obligations were not rated, either because they did not apply to the Licensee or no event 

occurred over the 3-year assessment period for the Licensee to be assessed against. 

For the 12 obligations the Licensee were deemed to comply with, the Licensee provided sufficient and timely evidence 

for GHD to conclude performance against those obligations were materially met for this review period. 

For the 29 obligations not rated, GHD confirm that either these are not applicable to the Licensee or could not find 

evidence an event occurred that justified assessment. 

One obligation was determined not to have been met for this review period and was resolved during the current audit 

period as a notice of intent of non-compliance was issued to the ERA. 

The previous audit report identified one licence obligation to be non-compliant during the audit, however, processes 

established by the previous owner, Alinta, during the audit period to address the non-compliance ensured compliance 

requirements were met in subsequent years. 

The Licensee’s overall control environment operates well and shows compliance with the licensee’s obligations to the 

Electricity Integrated Regional Licence. No recommendations were made as non-compliances during the audit period 

were resolved before the end of the period. 
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AMS Review 

GHD caried out a reasonable assurance engagement review of the Licensee’s AMS to assess the effectiveness of the 

Licensee’s Asset Management System. 

The Licensee was found to perform effectively against the criteria in the Guidelines. No recommendations were made 

as the Licensee did not perform under the threshold for any criterion during the review period. 

The review interviews were conducted via an in-person meeting at the Licensee’s main Perth office. Additionally, a site 

inspection was carried out at the Chichester Solar Farm. 

The previous AMS review found two effectiveness criteria requiring corrective actions: items 4.2 and 5.6. The 

recommendations were in relation to systems utilised by the previous asset owner, and the Licensee’s systems were 

not found to be performing under the threshold for recommendations in this review. Overall, due to no 

recommendations being needed it is GHD’s opinion that the Licensee’s AMS performs within the requirements of the 

ERA’s guidelines. 

This report is subject to, and must be read in conjunction with, the limitations set out in section 1.2 and the 

assumptions and qualifications contained throughout the Report. 
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1. Introduction 

ERA is Western Australia’s independent economic regulator that is responsible for administering the licensing 

schemes for gas, electricity, and water services. This ensures Western Australian consumers and businesses operate 

in a fair, competitive, and efficient environment. 

The Licensee holds an Electricity Integrated Regional Licence (EIRL11). This licence was issued by ERA under 

section 19 of the Electricity Industry Act 2004 and enables the Licensee to generate electricity. 

 

1.1 Overview of APA (Chichester) Pty Ltd. 
The Licensee is part of APA Group, based in Australia. The Licensee operates the Chichester Solar Farm (CHSF), a 

60MW facility that generates electricity to supply Fortescue Metals Group Ltd.’s Chichester hub mining operations and 

the Roy Hill mine site. 

 

1.2 Purpose of this Report 
The purpose of this report is to: 

– Describe the scope and objectives of the audit 

– Present the audit findings, including the: 

• Auditor’s observations 

• Auditor’s recommendations 

• Status of the recommendations from the previous audit 

– Describe the scope and objectives of the review 

– Present the review findings, including the: 

• Reviewer’s observations and findings 

• Reviewer’s recommendations 

• Status of the recommendations from the previous review 

 

1.3 Scope and Limitations 
This report has been prepared by GHD for APA (Chichester) Pty Ltd and may only be used and relied upon by APA 
(Chichester) Pty Ltd for the purpose agreed between GHD and APA (Chichester) Pty Ltd as set out in section 1.1 of 
this report. 

GHD otherwise disclaims responsibility to any person other than APA (Chichester) Pty Ltd arising in connection with 
this report. GHD also excludes implied warranties and conditions, to the extent legally permissible. 

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed in 
the report and are subject to the scope limitations set out in the report. 

The opinions, conclusions and any recommendations in this report are based on conditions encountered and 
information reviewed at the date of preparation of the report. GHD has no responsibility or obligation to update this 
report to account for events or changes occurring subsequent to the date that the report was prepared. 

The opinions, conclusions and any recommendations in this report are based on assumptions made by GHD 
described in this report (refer section(s) 4 of this report). GHD disclaims liability arising from any of the assumptions 
being incorrect. 
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Accessibility of documents 

If this report is required to be accessible in any other format, this can be provided by GHD upon request and at an 
additional cost if necessary. 

GHD has prepared this report on the basis of information provided by the Licensee and others who provided 
information to GHD (including Government authorities), which GHD has not independently verified or checked beyond 
the agreed scope of work. GHD does not accept liability in connection with such unverified information, including 
errors and omissions in the report which were caused by errors or omissions in that information. 
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2. Methodology 

2.1 Objectives 

2.1.1 Licence Audit 
The object of the reasonable assurance engagement audit is to provide the ERA an independent assessment of the 

effectiveness of measures taken by the Licensee to meet the conditions of their licence (EIRL11). 

 

2.1.2 AMS Review 

The objective of the limited assurance engagement review is to provide to the ERA an independent assessment of the 

effectiveness of the Licensee’s AMS in relation to EIRL11 and provide recommendations to address identified non- 

compliances. 

 

2.2 Methodology and Approach 
GHD’s approach involved working closely with the Licensee to identify actions and documents as soon as possible 

before the review report was finalised. This included: 

– An initial discussion via teleconference with the Licensee to: 

• Identify the key processes and roles to be discussed 

• Discuss the Audit Plan 

– Preparation of the draft Audit Plan for comment by the Licensee. 

– Submission of the draft Audit Plan to the ERA for approval 

– Meetings via in person and teleconference with business staff responsible for the audit/review area and assets. 

These involved: 

• Demonstration of key systems 

• Identifying documents to be sampled to confirm procedures and assess compliance with AMS criteria and 

license obligations 

• Review of procedures 

– A site visit to CHSF 

– Preparation of a draft Audit and Review Report for the Licensee’s review and comment 

– Preparation of a final report for submission to the ERA 

 

2.2.1 Deviations from the Audit Plan 
An extension to the delivery dates for the draft and final audit and review reports was requested by APA and approved 

by the ERA. Under the revised timeframes, the due dates for the draft report and final report were extended to 31 

January 2026 and 28 February 2026, respectively. There were no other deviations from the Audit Plan submitted to 

the ERA. 
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3. Audit/Review Details 

The audit undertaken by GHD was a reasonable assurance engagement to assess the performance of the Licensee’s 

generation license over the period October 2022 and September 2025. 

The review undertaken by GHD was a limited assurance engagement to assess the performance of the Licensee’s 

AMS over the period October 2022 and September 2025. 

 

3.1 Previous Audit/Review Report Findings 
The previous licence audit and AMS review reports, conducted over the period between 1 October 2019 and 30 

September 2022, were used as a basis for assigning priority for the audit and review respectively. All outstanding 

recommendations were reviewed. 

The previous (2022) audit report identified well managed compliance and integrity of reporting by the previous owner, 

Alinta against the standards and obligations prescribed in the licence throughout the 1 October 2019 to 30 September 

2022 period. One licence obligation reviewed was found to be non-compliant during the audit, it was: 

• Compliance Manual No 105 

Recommendations were presented for further improvement against the non-compliant licence obligation, however, 

processes established by the previous owner, Alinta, during the audit period to address the non-compliance ensured 

compliance requirements were met in subsequent years. 

The asset management system review found two effectiveness criteria requiring corrective actions, they were: 

• Operational Environment 4.2 – performance required corrective action (B3 rating). 

• Asset Operations 5.6 – performance required corrective actions (B3 rating). 

The recommendations included: 

a) Schedule staff training to clear all overdue requirements with special emphasis given to site-specific 

emergency response drills. 

b) Ensure sufficient resources are allocated to maintaining key training requirements and emergency response 

drills. 

 

3.2 Time Period Covered by the Audit/Review 
The audit and review will cover the period from 1 October 2022 and 30 September 2025. 

 

3.3 Time Period of the Audit/Review Process 
The audit commenced in November 2025 after ERA approved the audit plan on the 13 November 2025. 

A start-up meeting was held with the Licensee via Microsoft Teams with staff responsible for the audit. 

Audit interviews with the Licensee were conducted on the following dates: 

– 18 November – Licence audit in person and via teleconference call on Microsoft Teams 

– 19 November – AMS review in person and via teleconference call on Microsoft Teams 

Site visit to CHSF occurred on the 21 November. 

Preparation of a draft audit report for ERA submitted by the 31 January 2026 was agreed. 

Preparation of a final audit report for ERA submitted by the 28 February 2026 was agreed. 
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The findings from the previous licence audit informed the audit priority ranking of these affected obligations and hence 

we assessed the Licensee’s performance against both the control procedure and control environment criteria and 

compliance criteria for the Electricity Compliance Reporting Manuals. As the audit period covers 1 October 2022 to 30 

September 2025, three versions of this manual (herein referred to as “Electricity Compliance Reporting Manuals”) 

were applied: 

- Electricity Compliance Reporting Manual February 2023: applied from 20 February 2023 

- Electricity Compliance Reporting Manual January 2023: applied 3 January 2023 – 19 February 2023 

- Electricity Compliance Reporting Manual February 2022: applied 1 October 2022 – 2 January 2023 

GHD did not assess the Licensee’s control procedures and control environment for those 30 licence obligations and 

have accordingly labelled them as ‘not performed’ or N/P as they were either not applicable to the Licensee, or some 

prescribed event did not occur, or activities or decisions were not undertaken during the audit period. 
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8. Confirmation of the Audit and Review 

I confirm that the audit and review carried for the Licensee from November 2025 to January 2026 and recorded in 

this report is an accurate presentation of our findings and opinions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Marcel Oosthuizen 

GHD Pty Ltd 

999 Hay St 

Perth 6000 














































