MID WEST ENERGY PROJECT - SOUTHERN SECTION

SOURCING STRATEGY SUMMARY

Mid West Energy Project
Southern Section

Double Circuit 330kV Tx
Line Pinjar to Eneabba

Neerabup Terminal 330kV
Expansion

Three Springs 330kV
Terminal Substation

Key ‘Whole of Project’ Sourcing Objectives

Corporate
= Zero harm

= Completion of major projects on
time and on budget
= Customer satisfaction

Commercial Operational
= Value for Money = Efficient, safe and on-time project
= Sourcing process conducted in fair, delivery

= Contractors able to establish
innovation into work practices

transparent and equitable manner

Strategy Overview

Strategy Overview

Scope of Work

= Construct new 330kV double circuit
transmission line

Strategy Key Features

= Registration of Interest (ROI) conducted to
establish Potential Contractors

= Establish a list of Potential Contractors for
inclusion within the 330kV Double Circuit
Transmission Line (Pinjar-Eneabba) Request for
Tender (RFT)

= Potential Contractors must have satisfied a
number of assessment criteria to be considered
e.g. relevant experience, safety management

= The Request for Tender (RFT) will be issued to
Potential Vendors to obtain competitive pricing
and delivery programme/methodology for this
project

Key Timings
= Contract award by early 2012

Scope of Work:

Neerabup
= Extensions of Neerabup Terminal for new 330kV circuit
= Additional bay and expansion of existing bay

Three Springs
= Construct a new 330/132kV Terminal at Three Springs

Strategy Key Features

= Separate competitive processes will be undertaken to engage Potential Contractors for the
above two scope of works.

= Timing, market availability and total expected cost of the individual project will influence which
of the following sourcing strategies will be employed:

1. Issue a Request for Quotation (RFQ) to obtain competitive pricing and delivery
programmes utilising existing panel arrangements for Preferred Contractors for the
following packages:

= Civil
= Electrical Works (currently in development)
= Steel Fabrication
2. Go-to-market via a Request for Tender (RFT)
= Both strategies will ensure that competitive pricing and programmes are obtained to satisfy
the Value for Money objective.




