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Executive Summary

Executive Summary

1.1 Introduction

In accordance with the letter of engagement accepted by the Senior Commercial Analyst on

21 July 2008, this report presents the results, conclusions and observations of the review of compliance
by WestNet Rail Pty Ltd (WNR) for the year ended 30 June 2008 with the Train Path Policy (TPP) and
Train Management Guidelines (TMQG). The engagement was conducted in accordance with Australian
Standard on Assurance Engagements ASAE 3000 “Assurance Engagements other than Audits or
Reviews of Historical Financial Information”.

1.2 Objectives

This review involved an assessment of the compliance by WNR with the TPP and TMG as outlined in
our letter of engagement dated 15 July 2008 and further detailed in the scope below.

1.3 Scope

The scope of this review was to address whether:

e all personnel who handle confidential information had been included in the Confidentiality Register

e all personnel who handle confidential information had undergone appropriate induction training
within a week of commencement to understand their obligations

e  WNR provided operators with a time profile of its schedule of repair, maintenance or upgrading
works to be undertaken and the length of potential disruptions

o WNR advised the affected operators of the revised time profile within a reasonable period (in any
instances when WNR was unable to meet identified time commitments)

¢ WNR scheduled train paths have been affected by planned track maintenance activities and planned
track upgrades, where the parties cannot be provided satisfactory alternate train paths

e  WNR imposition of temporary speed restrictions in various parts of the rail network resulted in a
deterioration of agreed train transit times being achieved on a continuing basis

e the below rail delay recorded for track, signal and train control showed any deterioration over the
reporting period.
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Executive Summary

1.4 Approach

The review involved the following activities:

e reviewing and understanding the relevant requirements of the TPP, the TMG, the Segregation
Arrangements Management Manual, policies and procedures

e interviewing key staff to understand processes as they relate to the functions outlined under the
scope

e performing walkthroughs of relevant processes

¢ assessing compliance with the relevant legislative requirements and policies & procedures
e performing compliance testing

¢ identifying areas of non-compliance

¢ finalising the report.

Our review highlighted four opportunities for improvement to strengthen the processes used by WNR to
ensure compliance with the TPP and TMG:

1. confidentiality agreement sign off

2. maintenance of track closure information.

3. segregation arrangement management manual
4. confidentiality agreement register

These opportunities are further detailed in section 2, Observations and Agreed Action Plans.

We wish to place on record our appreciation of the assistance and cooperation received from the
management and staff of WNR.

Based on our review, except for the matters noted above and detailed in section 2, Observations and
Agreed Action Plans section of this report, nothing has come to our attention that causes us to believe
that WNR has not, for the year ended 30 June 2008, complied with the TPP and TMG as detailed in the
scope above.
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Statement of Responsibility

Statement of Responsibility

This report has been prepared in accordance with the terms and conditions of the engagement letter
dated 15 July 2008. Deloitte conducted this work in accordance with Australian Standard on
Assurance Engagements ASAE 3000 “Assurance Engagements other than Audits or Reviews of
Historical Financial Information”. The work is subject to the following inherent limitations:

= the procedures were designed to provide limited assurance as defined by ASAE 3000. A
limited assurance ‘review’ consists primarily of making enquiries, primarily of persons
responsible for the area under review, applying analytical and other review procedures, and
examination of evidence for a small number of transactions or events. A review is
substantially less in scope than a reasonable assurance “audit” conducted in accordance with
ASAE 3000. Accordingly, we do not express an audit opinion

= because of the inherent limitations of any internal control structure, it is possible that errors or
irregularities may occur and not be detected. Our procedures were not designed to detect all
weaknesses in control procedures as they were not performed continuously throughout the
period and the tests performed are on a sample basis

» any projection of the evaluation of the control procedures to future periods is subject to the
risk that the systems may become inadequate because of changes in conditions, or that the
degree of compliance with them may deteriorate

®  the matters raised in this report are only those which came to our attention during the course
of performing our procedures and are not necessarily a comprehensive statement of all the
weaknesses that exist or improvements that might be made. We cannot, in practice, examine
every activity and procedure, nor can we be a substitute for management’s responsibility to
maintain adequate controls over all levels of operations and their responsibility to prevent and
detect irregularities, including fraud. Accordingly, management should not rely on our report
to identify all weaknesses that may exist in the systems and procedures under examination, or
potential instances of non-compliance that may exist. Had we performed a reasonable
assurance “audit” as defined by ASAE 3000 or an audit as defined by Australian Standards on
Auditing, additional information may have come to our attention, which may have been
included in the report.

Suggestions for improvement should be assessed by management for their full commercial impact
before they are implemented.

Deloitte Touche Tohmatsu is a Swiss Verein (association), and, as such, neither Deloitte Touche
Tohmatsu nor any of its member firms has any liability for each other’s acts or omissions. Each
member firm is a separate and independent legal entity operating under the names “Deloitte”,
“Deloitte & Touche”, “Deloitte Touche Tohmatsu”, or other, related names. The services described
herein are provided by the member firms and not by Deloitte Touche Tohmatsu Verein.
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