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vulnerabilities and with vendor support), we have applied this on a bottom-up basis (rather 
than top-down as EMCa did).  

Our bottom-up analysis has considered opportunities to extend out refreshes and has 
identified two projects where we consider the risk may still be able to be kept within tolerable 
bounds. To reiterate, this doesn’t lower the overall cost of maintaining our infrastructure, it 
merely delays the spend. 

Under this modified option we have made the following adjustments: 

• Network (excl. firewalls) – around $600,000 would be deferred from 2030 to 2031 (i.e. 
AA6 to AA7). This reflects a partial site/data centre networking upgrade in 2030 for devices 
that have high extended support costs, with remaining devices refreshed the following 
year (2031) 

• OS Currency – around $100,000 from 2029 and a further $100k from 2030 to be deferred 
to 2031 (i.e. AA6 to AA7), and the forward program reassessed based on the progress of 
moving systems and applications to a SaaS model11  

The following table provides some further commentary on our bottom-up analysis for the 
network and currency program. 

 
11 It should be highlighted that this is also dependent on the regulatory approval of DBP’s proposed application upgrades in AA6, 
specifically Maximo MAS 9 and HSE capability – INX upgrade/replacement 
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As part of the AA6 period it is intended that DBP and AGIG virtual servers will be migrated to 
Azure. The move to cloud requires additional opex (no matter the service provider support 
arrangements), but also provides many benefits over both the Zetta managed infrastructure 
and AGIG on prem data centre including greater flexibility and scalability to meet the needs 
on newer applications, and pay as you go infrastructure, which means no sunk costs as more 
applications move to PaaS and SaaS. 
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