Attachment 1

INQUIRY TO CONSIDER THE EFFICIENCY AND PERFORMANCE OF
WESTERN AUSTRALIAN PRISONS

TERMS OF REFERENCE

I, Dr Michael Dennis Nahan, Treasurer, following consultation with the Minister for
Corrective Services, and pursuant to Section 38 (1) of the Economic Regulation Authority
Act 2003, request that the Economic Regulation Authority (the Authority) undertake an
inquiry into options to improve the efficiency and performance of public and
private prisons.

The advice provided by the Authority will be based upon economic, market and regulatory
principles and will include advice on the design of appropriate performance standards,
incentives and performance monitoring processes for the prisons system.

In conducting this inquiry, the Authority will:

= draw upon new and existing costing models of prison services belonging to the
Department of Corrective Services (DCS);

= ensure that its findings are informed by other State Government reform processes
related to the prisons system;

= review current administration and performance management practices of public and
private prisons in Western Australia (WA); and

= survey inter-State and international experience and literature on the efficient
performance management of prisons.

A key deliverable of the inquiry will be the development and calculation of a set of
benchmarks to allow comparisons of the performance of individual prisons in WA.
The DCS would use the benchmarks to identify areas in which the performance of
individual prisons could be improved. In developing these benchmarks, the Authority will:

= take into account different categories of prisons and any other significant operational
differences and the implications these will have for the cost of
service provision;

= consider the need for the DCS to be able to update and report on the benchmarks on
a regular basis;

= prepare a stand-alone document explaining how benchmarks have been
calculated; and

= seek to identify ways the DCS could use the benchmark information to improve the
performance of the prison system.
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The Authority will release an issues paper as soon as possible after receiving the
Terms of Reference (ToR). The paper is to facilitate public consultation on the basis of
invitations for initial written submissions from State and Local Governments, the not for
profit sector, industry and other relevant stakeholder groups, including the
general community.

The Authority will release a draft report including recommendations for further
public consultation.

The Authority will complete a final report, including recommendations, no later than one
year after receiving the ToR.

HON DR. MICHAEL DENNIS NAHAN MLA

TREASURER; MINISTER FOR ENERGY; CITIZENSHIP AND MULTICULTURAL
INTERESTS
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