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APPENDIX A - Performance Audit Program, Risk Assessment and Detailed Findings

AUDIT GUIDELINES - RATINGS

The following ratings within the Audit Program have been assigned based on Audit Guidelines provided by the Economic Regulation Authority:
*  Consequence
*  Likelihood
*  Inherent risk
*  Adequacy ratings for existing controls
*  Assessment of audit priority

Notes
(i) The inherent risk rating is determined based on EY's assessment (rating) of the likelihood and consequence of non-compliance 

with the relevant obligation.
(ii) The audit priority rating is determined based on the combined rating for inherent risk and control adequacy.

CONSEQUENCE RATINGS

Rating Examples on Non-Compliance
Supply Quality Supply Reliability Consumer Protection Breaches of legislation 

or other licence 
conditions.

1 Minor Minor public health or 
safety issues.
Breach of quality 
standards minor - minimal 
impact on customers.

System failure or 
connection delays 
affecting only a few 
customers.
Some inconvenience to 
customers.

Customer complaints 
procedures not followed in 
a few instances.
Nil or minor costs incurred 
by customers.

Licence conditions not 
fully complied with but 
issues have been 
promptly resolved.

2 Moderate Event is restricted in both 
area and time eg, supply 
of service to one street is 
affected for up to one day.
Some remedial action is 
required.

Event is restricted in both 
area and time eg supply 
of service to one street is 
affected for up to one day.
Some remedial is 
required.

Lapse in customer service 
standards is clearly 
noticeable but 
manageable.
Some additional cost may 
be incurred by some 
customers

Clear evidence of one or 
more breaches of 
legislation or other licence 
conditions and/or 
sustained period of 
breaches.

3 Major Significant system failure.
Life-threatening injuries or 
widespread health risks.
Extensive remedial action 
required.

Significant system failure.
Extensive remedial action 
required.

LIKELIHOOD RATINGS

Level Criteria
A Likely Non-compliance is expected to occur at least once or twice a year
B Probable Non-compliance is expected to occur once every three years
C Unlikely Non-compliance is expected to occur once every 10 years or longer

INHERENT RISK RATINGS

Likelihood Consequence
1.  Minor 2.  Moderate 3.  Major

A.  Likely Medium High High
B.  Probable Low Medium High
C.  Unlikely Low Medium High

Description of inherent risk ratings

Level Description
High Likely to cause major damage, disruption or breach of licence obligations

Medium Unlikely to cause major damage but may threaten the efficiency and effectiveness of service
Low Unlikely to occur and consequences are relatively minor

ADEQUACY RATINGS FOR EXISTING CONTROLS

Level Description

3 Strong Strong controls that are sufficient for the identified risks
2 Moderate Moderate controls that cover significant risks; improvement possible
1 Weak Controls are weak or non-existent and have minimal impact on the risks

ASSESSMENT OF AUDIT PRIORITY

Adequacy of existing controls
Weak Moderate Strong

Inherent 
Risk High Audit priority 1

Audit priority 2

Medium Audit priority 3 Audit priority 4
Low Audit priority 5
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