i

Quantum
Assurance

i ﬁﬁ%@%%@?ﬂ g

rating Ligenge

Fotsie Wiatesd




Q

Quantum
Assurance
TABLE OF CONTENTS
EXECULIVE SUMMETY ... it 1
AUt OPINION ...vveee ettt e s r e e s et a e e er e 3
1. BacCKGIOUNG .....oevieieieeeee ettt s 6
2. Methodology ... 7
2.1 Objectives and SCOPE .. ...ccoi i 7
2.2 Audit Period and TiMNG.....oo.ooe oottt et a et bbbttt be e 8
2.3 Licensee's Representatives Participating inthe Audif ... 8
2.4  Key Documents EXamined..........ccccoiriiiii et 8
2.5  Operational Audit - Compliance RatingS.........cccoriiiiiiieiiicc e 9
2.6  Asset Management System Review - Effectiveness Ratings ... 9
27 AUt Team and HOUES ... e 10
3. Operational AUdit.............oooriiiiii e 12
3.1 Summary of Comphiance Ratings .......cccooiv i 12
3.2 Previous Audit RecommendationS.............cco v vecvi et 15
3.3 Audit Results and Recommendations. ..o ioieeeirirreneiiec e e 17
3.4 Recommended Changes t0 the LICENCE. ... 32
T 07¢ 12T V11 1o o TR U T OOV U S O U PO TSP PPRRETR 32
4. Asset Management System Review .......c.cooooiiiiiiiiic 34
4.1 Summary of Asset Management System Ratings ... 35
4.2  Previous Review Recommendations .......ococcooiiiiriiiiiiiieonine i 36
4.3 Review Results and Recommendations ...t 40
4.4 Conclusion............ e h ettt e e ennttateees ety et e et eeeeeeeeeee e abeneteeaeeeae e naetan et it ann e ns 50
Appendix A: Post Audit Implementation Plan ... 51

Quantum Management Consulting and Assurance
ABN 83 083 848 168 Liability limited by a scheme approved under Professional Services Legislation

Level 28 AMP Tower, 140 St Georges Terrace, Perth M. PO Box 6882, East Perth WA 6892
T. 08 9278 2570 F. (089278 2571

E. mail@guantumassurance.com.au W, www.quantumassurance.com.au

Shire of Dumbleyung - Water Licence Audit Report - July 2012



Quantum
Assurance

Executive Summary

The Shire of Dumbleyung has a Water Services Operating Licence, issued by the
Economic Reguiation Authority (the Authority) under the Water Services Licensing Act 1995
(WA), for the provision of sewerage and non-potable water supplies in the operating area
that is centred on the town of Dumbleyung.

The Dumbieyung sewerage scheme was originally constructed in1969 and upgraded in
1985 with the installation of the secondary waste stabilisation pond. The sewerage scheme
is operated by the Shire of Dumbleyung and consists of a gravity reticulation system, two
effluent pump stations, a treatment plant and an effluent re-use scheme. The scheme
provides sewerage services to the town’s population of approximately 230 people.

This Operational AudivAsset Management System Review has been conducted in order to
assess the licensee's level of compliance with the conditions of its licence and the
effectiveness of its asset management system.

The audit covered the period from 1% December 2008 to 30" November 2011 inclusive.

OPERATIONAL AUDIT

Through the execution of the Audit Plan and assessment and testing of the control
environment, the information system, control procedures and compliance attitude, the audit
team members have gained reasonable assurance that the Shire of Dumbleyung has
complied with its Water Services Operating Licence performance and quality standards and
obligations during the audit period 1 December 2008 to 30" November 2011 with the
exception of several minor non-compliances as follows:

s late advice to the Authority of a change to the asset management system
(implementation of a new Asset Management Information System was not advised
within 10 business days);

» not providing the 2010 and 2011 Compliance Reports to the Authority by the due
date (also the previous 2009 Operational Audit and Asset Management Review
report); and

e in 2008/09 the Customer Service Charter was not displayed in the Shire offices
(although it was advised in other ways).

The audit reviewed the action taken on previous audit recommendations in the previous
audit report dated August 2009 and confirmed that the four recommendations had been
implemented.

The audit noted the following opportunities for further improvements:

e ensure that compliance reports and other information is provided to the Authority
by the due dates;

e update the Compliance Schedule to include the due dates for asset management
reviews/operational audits and advise to the Authority of changes to the asset
management system; and

e update the Asset Management Plan to notify the Authority of any changes to the
asset management system within 10 business days.

The audit confirmed the Shire of Dumbleyung has complied with its information reporting
obligations for the period 1 July 2008 to 30" June 2011 apart from the exceptions noted
above.

Overall, there is a very good control environment evident to ensure that the licence
obligations are met.

Shire of Dumbleyung - Water Licence Audit Report - July 2012 1
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ASSET MANAGEMENT SYSTEM REVIEW

The review of the Asset Management System has shown that the processes are well
defined and that Shire staff are familiar with the requirements of the system and apply them
in the day to day operations and maintenance of the system.

The review confirmed that all 14 recommendations in the previous review report dated
August 2009 had been implemented. In particular, the Asset Management Plan has been
revised and a new Asset Management Information System has been implemented.

The following new issues were noted:
s There are no detailed contingency plans for failure of assets or risk events such as
overflow of the ponds; and no evidence of testing; and

e The existing specified area rates charged for the scheme are insufficient to recover
the operating and maintenance costs of the scheme as estimated in the Asset
Management Plan, also the transfers to the sewerage reserve for capital
replacements may be insufficient to cover the estimated replacement cost.

The review recommended that the Shire:

e Develops detailed contingency plans and reviews/iests these on an annual basis;

¢ Gives further consideration to recovering the fuli cost of operating, maintaining and
replacing assets of the sewerage scheme; and

¢ A minor improvement is to include a summary of changes in the document history
in the Asset Management Plan.

The key components of the infrastructure including the pump stations and treatment ponds
were inspected and found to be well-maintained and in excellent condition.

Overall, the asset management system is considered appropriate and adequate for the
Shire’s operations.

PoOST AUDIT IMPLEMENTATION PLAN

The Post-Audit Implementation Plan in Appendix A provides a summary of the issues and
recommendations from the Operational Audit and asset management system review with
management responses from the Shire of Dumbleyung.

The Post Audit implementation Plan has been developed by the audit team in consultation
with the licensee and has been approved by the licensee. The Shire has agreed to
implement the recommended actions.

Shire of Dumbleyung - Water Licence Audit Report - July 2012 2
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Audit Opinion

Report on the Operational Audit of the Water Services Operating Licence

We have audited the compliance of the Shire of Dumbleyung with the procedures and
controls over the performance and quality standards and licence ob!igatlons of the Water
Services Operating Licence for the period 1% December 2008 to 30" November 2011 as
measured by the Economic Regulation Authority's (‘the Authority’s) Water Compliance
Reporting Manuai, May 2011,

Respective Responsibilities

The Shire of Dumbleyung is responsible for compliance with the procedures and controls
over the performance and quality standards and obligations of the Water Services
Operating Licence. Our responsibility is to provide reasonable assurance and express a
conciusion on compliance with the performance and quality standards and obligations of
the Water Services Operating Licence, in ali material respects.

Our audit has been conducted in accordance with applicable Standards on Assurance
Engagements (ASAE) 3000 “Assurance Engagements Other than Audits or Reviews of
Historical Financiat Information” and 3100 “Compliance Engagements”.

Our audit procedures have been included in Section 1 of this report and have been
undertaken to form a conclusion as to whether the Shire of Dumbleyung has complied in all
material respects, with the procedures and controls over the performance and quaEEty
standards and licence obhgatlons of the Water Services Operating Licence for the period 1%
December 2008 to 30" November 2011 as measured by the Authority’s Water Compliance
Reporting Manual, May 2011.

Limitations

This report was prepared for distribution to the Shire of Dumbleyung and the Authority for
the purpose of fulfilling the Shire’s reporting obligations under the Water Services Operating
Licence. We disclaim any assumption of responsibility for any reliance on this report to any
persons or users other than the Shire and the Authority, or for any purpose other than that
for which it was prepared.

Because of the inherent limitations of any internal control environment, it is possible that
fraud, error or non-compliance may occur and not be detected. An audit is not designed to
detect ali instances of non-compliance with the procedures and controls over the
performance and quality standards and licence obligations of the Water Services Operating
Licence, since we do not examine all evidence and every transaction. The audit and review
conclusions expressed in this report have been formed on this basis.

Auditor’s Qualified Opinion

In our opinion, the Shire of Dumbleyung has complied, in all material respects, with the
performance and quality standards and obizgaﬂons of the Water Services Operating
Licence for the period from 1% December 2008 to 30" November 2011. There were several
minor non-compliance as follows:

e late advice to the Authority of a change to the asset management system
(implementation of a new Asset Management Information System was not advised
within 10 business days},

» not providing the 2010 and 2011 Compliance Reports to the Authority by the due
date {also the previous 2009 Operational Audit and Asset Management Review
report); and

» in 2008/09 the Customer Service Charter was not displayed in the Shire offices
(although it was advised in other ways).

Shire of Dumbleyung - Water Licence Audit Report - July 2012 3
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We confirm that the Authority's Audit Guidelines: Electricity, Gas and Water Licences
(August 2010) have been complied with in the conduct of this audit and the preparation of
the report, and that the audit findings reflect our professional opinion.

QUuUANTUM ASSURANCE

GEOFF WHITE PERTH, WA
DIRECTOR 30 JuLy 2012

Shire of Dumbleyung - Water Licence Audit Report - July 2012 4



Q

Quantum
Assurance

Shire of Dumbleyung

Water Services Operating Licence

(Sewerage and Non-Potable Water)

Operational Audit and
Asset Management
System Review

- Introduction

Final Report

July 2012
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Background

The Shire of Dumbleyung has a Water Services Operating Licence, issued by the
Economic Regulation Authority (the Authority) under the Water Services Licensing Act 1995
(WA), for the provision of sewerage and non-potable water suppiies in the operating area
that is centred on the town of Dumbleyung.

The Shire is required to comply with the terms and conditions of their licence, including
applicable legislative provisions and performance reporting as set out in their ficence and
the Water Compliance Reporting Manuai (May 2011).

The Dumbleyung sewerage scheme was originally constructed during 1969 and upgraded
in 1985 with the installation of the secondary waste stabilisation pond. The sewerage
scheme is operated by the Shire of Dumbleyung and consists of a gravity reticulation
system, two effluent pump stations, a treatment plant and an effluent re-use scheme. The
scheme provides sewerage services to the town's population of approximately 230 people.

The scheme collects and treats approximately 28,900m> of residential and commercial
effluent and re-uses treated and disinfected effluent on spray irrigation of the town's sports
ovals. The scheme consists of 5.5 km of gravity mains and 0.772 km of pressure main. The
Imhoff tank has a capacity of 203m° and secondary and tertiary treatment ponds each have
a capacity of 43,1 16m°.

This Operational Audit/Asset Management System Review has been conducted in order to
assess the licensee’s level of compliance with the conditions of its licence and the
effectiveness of its asset management system.

Our audit approach was based on the compliance obligations set out in the licence,
applicable legislation and the Audit Guideiines issued by the Authority in August 2010,

Shire of Dumbleyung - Water Licence Audit Report - July 2012 6



Quantum
Assurance

Methodology

21

Objectives and Scope

2.1.1 Operational Audit

The objective of the Operational Audit was to provide an assessment of the effectiveness of
measures taken by the licensee to maintain the performance and quality standards referred
to in the licence.

The audit applied a risk-based audit approach to focus on the systems and effectiveness of
processes used to ensure compliance with the standards, outputs and outcomes required
by the licence.

The scope of the audit covered the following:

« process compliance - the effectiveness of systems and procedures in place
throughout the audit period, inciuding the adequacy of internal controls;

» outcome compliance — the actual performance against standards prescribed in
the licence throughout the audit period;

» output compliance — the existence of the output from systems and procedures
throughout the audit period (that is, proper records exist to provide assurance that
procedures are being consistently followed and controls are being maintained),

+ integrity of reporting - the completeness and accuracy of the compliance and
performance reports provided to the Authority; and

« compliance with any individual licence conditions - the requirements imposed
on the specific licensee by the Authority or specific issues that are advised by the
Authority.

The audit reviewed the status of the previous audit recommendations and also identified
areas where improvement is required based on the current audit period.

21.2 Asset Management System Review

The objective of the review was to assess the adequacy and effectiveness of the asset
management system in place for the undertaking, maintenance and monitoring of the
licensee’s assets.

The scope of the review included an assessment of the adequacy and effectiveness of the
asset management system by evaluating the key processes of:

Asset planning

Asset creationfacquisition

Asset disposai

Environmental analysis

Asset operations

Asset maintenance

Asset management information system
Risk management

Contingency planning

Financial planning

Capital expenditure planning

Review of the asset management system.

The review assessed the status of the previous review recommendations and aiso
identified areas where improvement is required.

Shire of Dumbleyung - Water Licence Audit Report - July 2012 7
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2.2  Audit Period and Timing

The audit covered the period 1% December 2008 to 30" November 2011 inclusive and was
conducted in December 2011 to January 2012,

The previous audit covered the period 1% December 2005 to 30" November 2008 inclusive,

2.3 Licensee’s Representatives Participating in the Audit

Maurice Waish — Environmental Health Officer (EHO)

2.4 Key Documents Examined

Shire of Dumbleyung Water Services Operating Licence 16 version OL2 dated 15
May 2008

Audit Report - Shire of Dumbleyung Water Licence Operational Audit and Asset
Management Review dated August 2008

Post Audit Implementation Plan - Shire of Dumbleyung Water Licence Operational
Audit and Asset Management Review dated August 2009

Shire of Dumbleyung Customer Service Charter for Wastewater Services (revised
November 2009)

Shire of Dumbleyung Annuai Report for the year ending 30 June 2011
Compliance Schedule

Shire of Dumbleyung - Asset Management Plan Sewerage and effiuent Re-use
Scheme Assets March 2011

Performance Reports to the Authority for the years ended 30 June 2009, 2010 and
2011

Compliance Reports to the Authority for the years ended 30 June 2008, 2010 and
2011

Correspondence between the Shire and the Authority

Dumbleyung Operating Area (Sewerage and Non-potable water supply services)
Pian No. OWR-0A-035

Dumbleyung Asset Management Information System (Excel spreadsheets)
Dumbleyung Asset Management Maintenance Programme 2010/11
Dumbleyung Asset Management Maintenance Programme 2011/12

Shire of Dumbleyung Municipal Budget 2011-12.

Shire of Dumbleyung - Water Licence Audit Report - July 2012 8
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Operational Audit - Compliance Ratings

The Shire's compliance with the licence obligations was assessed using the following
compliance ratings.

Compliant with no further action required to maintain compliance

COMPLIANT 5

COMPLIANT 4 Compliant apart from miner or immaterial recommendations to
improve the strength of internal controls to maintain compliance

COMPLIANT 3 Compliant with major or material recommendations fo improve the
strength of internal controls to maintain compliance

NON-COMPLIANT 2 Does not meet minimum requirements

SIGNIFICANTLY 1 Significant weaknesses and/or serious action required

NON-COMPLIANT

NOT APPLICABLE N/A Determined that the compliance obligation does not apply to the
licensee’s business operations

NOT RATED N/R No relevant activity ook place during the audit period, therefore it is

not possible to assess complance

Asset Management System Review - Effectiveness Ratings

The adequacy of processes and policies, and the performance of the key processes were
assessed using the scales described in the tables below. The overall effectiveness rating
for each asset management process is based on a combination of the process and policy
adequacy rating and the performance rating.

Asset management process and policy definition - Adequacy ratings

A Adequatety defined

Processes and policies are documented.

Processes and policies adequately document the required
performance of the assets.

Processes and policies are subject fo regular reviews, and updated
where necessary.

The asset management information system(s) are adequate in
relation to the assets that are being managed.

B Requires some
improvement

Process and policy documentation requires improvement.
Processes and policies do not adequately document the required
performance of the assets.

Reviews of processes and policies are not conducted regularly
enough.

The asset management information system(s) require minor
improvements (faking into consideration the assefs that are being
managed).

C Requires significant
improvement

Process and policy documentation is incompiete or requires
significant improvement.

Processes and policies do not document the required performance of
the assets.

Processes and policies are significantly out of date.

The asset management information system({s} require significant
improvements {taking into consideration the assets that are being
managed).

D Inadequate

Processes and policies are not documented.

The asset management information system(s) is not for purpose
{taking into consideration the assets that are being managed).

Shire of Dumbleyung -~ Water Licence Audit Report - July 2012 9
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Asset management process - Performance ratings

1 Performing s  The performance of the process meets or exceeds the required levels
effectively of performance.
s  Process effectiveness is regularly assessed, and corrective action
taken where necessary.
2 Opportunity for *  The performance of the process requires some improvement to meet
improvement the required level.
»  Process effectiveness reviews are not performed regularly enough.
«  Process improvement opportunities are hot actioned.
3 Corrective action »  The performance of the process requires significant improvement to
reguired meet the required level.
»  Process effectiveness reviews are performed irregularly, or not at all.
¢ Process improvement opportunities are not actioned.
4 Serious action *  Process is not performed, or the performance is so poor that the
required process is considered 1o be ineffective.

Audit Team and Hours

Geoff White — Director 10
Andrea Stefkova — Assistant Manager 25
Steve Park ~ Senior Engineer (David Wills and Associates) 10

TOTAL 45

Shire of Dumbleyung - Water Licence Audit Report - July 2012 10
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Detailed Report

Final Report

July 2012
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3. Operational Audit

The preiiminary risk assessment included in the Audit Plan was reviewed and updated in the course
of the audit and a compliance rating using the scale in Section 2.5 was assigned to each obligation
under the licence, as shown in Section 3.1. Section 3.2 provides details of the current status of key
recommendations from the previous audit. Section 3.3 provides further details of the systems and
the compliance assessment for each obligation.

3.1 Summary of Compliance Ratings

The audit assessment of the compliance ratings for each licence condition is shown below.

0 BpEera

v
d
%,
& D

. WATER SE =6 LICENSIN 89
1 General duty to provide services n/a 1 c Low Strong Vi
2 Regulations prescribing standad of Ct 19 3 B High Strong iz
sefvice i
3 Asset Management System CL17.4 2 c Medium Sirong v
Notify changes to Asset Management Cl. 17.2 1 c Low Moderate v
System
5 Review of Asset Management System Cl 17.3 1 c Low Moderate v
6 Operational Audit Cl. 16.1 1 C Low Moderate v
Comply with Performance Standards Cl. 20.1 3 B High Strong
{emergency response, complaints,
continuity and overflows)

NATER COORDINATION REGULATIONS 1996
8 Payment of fees | CLa.1

HER LICENGE CONDITIONS o =

9 Customer complaints process Cl 6.1 Medium Strong
10 N/A to local government Sch.3, Ci 3.1 A NIA | ENIAT SEONFA T
11 Customer complaints resolution Sch.3,Cl. 3.8 2 B Medium Strong
12 | Staft trained to respond to complaints | Sch.3 NAA L NZAT CNEA T NTA
13 Staff authorised to make decisions on Sch.3 1 c Low Strong

complaints C1.3.9(b) )
14 Complaints system Sch.3 2 B Medium Strong

CL3.2(d}

15 N/A fo local government Sch.3C1.3.4 N/A L NA N/A T INYA
16 Option to refer complaint to Dept. of Sch.3 CL3.10 2 B Medium Strong o

Water i
17 Must co-operate with Dept. of Water Sch.3CL3.6 2 c Medium Strong
18 Provide details fo Dept. of Water Sch.3 CL3.7 2 c Medium Strong W

! The number refers to the item reference in the Water Reporting Compliance Manuai, ERA August 2011

Shire of Dumbleyung - Water Licence Audit Report - July 2012
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Customer Service Charter CL7.% Medium Strong
20 Availability of Customer Service Sch.3Cl 256 B Medium Strong v
Charter
21 Charter reviewed every 3 years Sch.3CL 26 2 C Low Strong v s
22 Services consistent with Charter Sch.3CL27 2 C Medium Strong Vol
23 Customer consultation process C.L8 2 c Medium Strong v
24 Customer Council or at least two other | Sch.3 Cl. 4.1 2 C Medium Strong
forums ' R
25 Consult the Authority on type and Sch.3Cl 4.2 2 ol Medium Strong v
extent of customer consultation i
26 If requested, establish other forums Sch.3Cl 4.3 2 c Medium Strong
27 Not appiicable (only applies to irrigation | Sch.3 Cl. 4.4 N/A +f CNIA | CNA CUNIA - RIS I
licences) : EE RS PR IR ST
28 Customer consultation prior to major Sch.3CL 45 2 B Medium Strong
changes Rt
29 Council public guestion time Sch.3ClL. 46 2 B Medium Strong v
30 Modified customer agreemenis Sch. 3 CL 5.1 2 B Medium Strong
31 Annuai report of non-standard Sch.3CiL 54 2 B Medium Strong
agreements
32 Customer survey, if directed by Sch.3CL 6 2 c Medium Strong
Authority
33 | Not applicable (only applies to potable | Cl. 9 NAACNA | N A
o water licences} % B T R AN
40 . PR : : :
41 Compliance with accounting standasds | Ci 15.1 1 C Medium Strong o R e
42 | Compliance with Operational Audit Cl. 16.2 1 C | Medium Strong M
Guidelines R
43 Initial notification of agset management | CI 17.1 2 c Low Strong v
system {AMS) on licence
commencement
44 Notify Authority of changes to AMS Cl. 17.2 1 c Low Moderate v
within 10 business days
45 Compliance with Asset Management CL17.4 2 B Medium Strong v
Review guidelines
46 Report on externai administration or Ci 18.1 3 Cc High Strong
significant financial or technical
changes
47 Provide any information requested by Cl. 21.1 1 C Medium Strong v
Authority
48 Information reporting requirements Cl.21.2 2 B Medium Weak v
49 Pubtlish information directed by ClL222-4 2 B8 Low Strong
Authority
- Written conditions for connections Sch.6Cl 2.1 2 B Medium Strong v
- Services available for connection Sch6Cl. 2.2 2 B Medium Strong v
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3.5
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Quantum
Assurance

Recommended Changes to the Licence

No changes to the ficence are considered necessary.
Conclusion

Through the execution of the Audit Plan and assessment and testing of the control
environment, the information system, control procedures and compliance attitude, the
audit team members have gained reasonable assurance that the Shire of
Dumbleyung has complied with its Water Services Operating Licence performance
and quality standards and obligations during the audit period 1% December 2008 to
30™ November 2011 with the exception of several minor non-compliances as follows:

e late advice to the Authority of a change to the asset management system
(implementation of a new Asset Management Information System was not
advised within 10 business days),

« not providing the 2010 and 2011 Compliance Reports to the Authority by the
due date (also the previous 2009 Operational Audit and Asset Management
Review report); and

¢ in 2008/09 the Customer Service Charter was not displayed in the Shire
offices (although it was advised in other ways).

The audit reviewed the action taken on previous audit recommendations in the
previous audit report dated August 2009 and confirmed that the 4 recommendations
had been implemented.

The audit noted the following opportunities for further improvements:

e ensure that compliance reports and other information is provided to the
Authority by the due dates;

e update the Compliance Schedule to include the due dates for asset
management reviews/operational audits and advise to the Authority of
changes to the asset management system; and

« update the Asset Management Plan to notify the Authority of any changes to
the asset management system within 10 business days.

The audit confirmed the Shire of Dumbleyung has complied with its information
reporting obligations for the period 1% July 2008 to 30" June 2011 apart from the
exceptions noted above.

Overall, there is a very good control environment evident to ensure that the licence
obligations are met.

The Post Audit Implementation Plan in Appendix A provides a summary of the issues
and recommendations from the audit with responses from the Shire.
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Shire of Dumbleyung

Water Services Operating Licence

(Sewerage and Non-Potable Water)

Asset Management
System Review —
Detailed Report

Final Report

June 2012

Shire of Dumbieyung - Water Licence Audit Report - July 2012 33



Quantum
Assurance

Asset Management System Review

The effectiveness of the Shire's asset management system was assessed using the
asset management system process and policy definitions ratings and the
performance ratings provided by the Authority in the Audit Guidelines.

This included evaluating the key processes of:

¢ Asset planning

s Asset creation/acquisition

+ Asset disposal

+ Environmental anaiysis

¢ Asset operations

e Asset maintehance

s Asset management information system

s Risk management

« Contingency planning

e Financial planning

o Capital expenditure planning

¢ Review of the asset management system.
The review has assessed and rated these key processes as shown in Section 4.1,

Section 4.2 provides details of the current status of recommendations from the
previous review.

Section 4.3 provides further details of the systems and the effectiveness rating for
each process in the asset management system.
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41  Summary of Asset Management System Ratings
The audit assessment of the asset management system process and policy

definitions and their effectiveness, based on the ratings scale in Section 2.8, is shown
in the table below.

Section 4.3 provides further details of the rating for each process in the asset
management system.

E e o a* @
R IR (e R IR S g
vl age a2y g o Bl g
Rl [t - ) i~ IS, I = A= TR
e LE S g VR ] & B B
et - IR R Rt B e It = O IR JOS] BRIV I TR
Sl ELT S e B
g8l e8| 8%
g5 |8]|Bl €&
1. Asset planning A 1
2. Asset creation/ acquisition A 1
3. Asset disposal A 1
4, Environmental analysis A 1
5. Asset operations A 1
6. Asset maintenance A 1
7. Asset management information system A 1
8. Risk management A 1
9, Contingency planning C 3
10. Financial planning B 3
11. Capital expenditure planning A 3
12. Review of asset management system A 2
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4.4

Quantum
Assurance

Conclusion

The review of the Asset Management Systerm has shown that the processes are well
defined and that Shire staff are familiar with the requirements of the system and apply
them in the day to day operations and maintenance of the system.

The review confirmed that all 14 recommendations in the previous review report dated
August 2009 had been implemented. in particular, the Asset Management Plan has
been revised and a new Asset Management Information System has been
implemented.

The following new issues were noted:

e There are no detailed contingency plans for failure of assets or risk events
such as overflow of the ponds; and no evidence of testing.

e The existing specified area rates charged for the scheme are insufficient to
recover the operating and maintenance costs of the scheme as estimated in
the Asset Management Plan; also the transfers to the sewerage reserve for
capital replacements may be insufficient to cover the estimated replacement
cost.

The review recommended that the Shire:
= Develops detailed contingency plans and reviews/tests these on an annual
basis;
¢« Gives further consideration to recovering the full cost of operating,
maintaining and repiacing assets of the sewerage scheme; and

e« A minor improvement is to include a summary of changes in the document
history in the Asset Management Plan.

The key components of the infrastructure including the pump stations and treatment
ponds were inspected and found to be well-maintained and in excellent condition.

Overall, the asset management system is considered appropriate and adequate for
the Shire’s operations.

The Post Audit implementation Plan in Appendix A provides a summary of the issues
and recommendations from the asset management system review with responses
from the Shire.
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